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Excerpts and key diagrams 
from the book

•Register for the launch webinar on 
2 September: 
https://bit.ly/SCBookLaunch

•Download the book and join the 
community:
https://bit.ly/SystemsConvening

https://bit.ly/SCBookLaunch
https://bit.ly/SystemsConvening
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What it looks 
like in practice: Convening call Legitimacy Boundary Identity Agency Power Value 

creation

For you, the convener. For you to enable/          set up the conditions for participants to   For conveners and participants.

En
ga

ge
m

en
t

Encounters and social 
spaces that invite 
interactions, such as 
conversations, debates, 
joint reflection, doing 
things together, or 
producing shared 
artifacts.

Negotiate the call 
with people and invite 
them to 
co-develop it

Build trust through 
personal interaction, 
listening, offers 
of assistance, 
and showing 
understanding 
that reflects their 
perspective

Engage directly with 
people from other 
locations
Inquire into what we 
can do together to 
make a difference?

Develop a sense of 
themselves and their 
competences in new 
ways by how people 
engage with them — 
or not

Be recognized as 
a contributor, be 
listened to

Have conversations 
with those in power 
to negotiate how they 
and you understand a 
situation

Have people 
exchange the stories of 
how their participation 
is creating value for 
them

Engagem
ent

Im
ag

in
at

io
n

Good stories that draw 
people in, 
field trips, role 
plays, pictures, 
documentaries, maps, 
and visuals; building 
aspirational narratives, 
visions, and scenarios 
for possible futures. 

Imagine what can be 
achieved and why 
other constituencies 
need to be included

Help people see 
where you are coming 
from and why your 
own journey puts 
you in a position to 
promote your vision

Imagine what 
others experience in 
their context, their 
aspirations, and their 
struggles

Understand who/
where others are in the 
broader landscape. 
Feel allegiance 
to communities or 
groups too diffuse 
for belonging based 
on interactions (e.g. 
lovers of a music style, 
citizens of a nation)
Envision a new self in 
the future

Foresee the 
implications of 
new agency in own 
context

Build a picture of the 
power structures and 
politics relevant to 
achieving your and 
others’ aspirations

Have people imagine 
how certain activities 
or tools might create 
value to make a 
difference that they 
care to make

Im
agination

A
lig

nm
en

t

Agreements, 
setting goals and 
expectations, division 
of labor, workplans, 
rules, codes of conduct, 
audits, procedures, 
checklists, forms, 
standards, legal 
systems, and moral 
frameworks.

Have the convening 
call incorporate and 
align with demands of 
accountability people 
identify with or are 
subject to

Show that you 
understand—and can 
align with—what they 
care about or are 
accountable to

Take into account 
what others have 
done about the issue 
at hand 
Coordinate across 
boundaries to achieve 
common goals

Articulate what kinds 
of non-negotiable 
aspirations, values, 
or principles people 
identify with

Seek agency withing 
the confines of 
existing accountability 
systems
Demand that 
accountability 
systems and targets 
realign to include 
own perspective and 
agency

Understand and 
communicate what 
is non-negotiable 
for those who have 
formal power and 
those who don’t

Have people agree on 
aspirations for areas 
where creating value 
matters and how to 
monitor that

A
lignm

ent
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What it looks 
like in practice: Convening call Legitimacy Boundary Identity Agency Power Value 

creation

For you, the convener. For you to enable/          set up the conditions for participants to   For conveners and participants.
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and visuals; building 
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for possible futures. 

Imagine what can be 
achieved and why 
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where you are coming 
from and why your 
own journey puts 
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others experience in 
their context, their 
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where others are in the 
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align with demands of 
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accountable to
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what others have 
done about the issue 
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Coordinate across 
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common goals

Articulate what kinds 
of non-negotiable 
aspirations, values, 
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identify with

Seek agency withing 
the confines of 
existing accountability 
systems
Demand that 
accountability 
systems and targets 
realign to include 
own perspective and 
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Understand and 
communicate what 
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for those who have 
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